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BatStateU forges stronger industry and government partnerships

Batangas State University (BatStateU) is strengthening its engagement with external
stakeholders through a multi-faceted approach that aims to enhance its academic
programes, research initiatives, and community impact.

Government Partnerships

The university's governance structure, as outlined in Republic Act No. 11694, includes
representatives from key government agencies, such as the Senate, the House of
Representatives, NEDA, and DOST. This ensures a strong connection between the university
and national policymakers, fostering collaboration on issues of national significance.

Industry Collaborations

BatStateU has established Industry Advisory Councils for all academic programs. These
councils, composed of industry experts, play a crucial role in reviewing and developing
curricula, ensuring that programs are aligned with industry needs. By working closely with
industry partners, the university can provide students with practical skills and knowledge,
enhancing their employability. Member of IAC is composed of professional organizations,
alumni and industries.

Independent Evaluations

To maintain high standards of quality, BatStateU undergoes regular External Program
Management Reviews (EPMR). These independent evaluations, conducted by external
experts, assess the effectiveness of the university's extension service programs. By seeking
external feedback, the university can identify areas for improvement and implement
strategies to enhance the impact of its community engagement initiatives.

Through these strategic partnerships, BatStateU remains positive that these can support the
delivery of high-quality education, and impactful research to make a positive contribution to
society.
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GUIDELINES FOR THE CREATION OF
INDUSTRY ADVISORY COUNCILS FOR ALL ACADREMIC PROGRAMS

Rationale
In a glohally competitive economy, inte walization is an increazingly imporiant
factor in the function of universities and other higher education’ institutions. Universities are

5 4% demand grows for a better qualified and more fexible

confronted with mounting challer

workforce in a dynamically chane ng eny ranment. Cilobalizat won, and further expansion of the

different economic regio

5 require updated knowledge and new forms ‘.'|||-'-.‘L-- stomil expertise

The need for new competencies and capacity building becomes more crucial and areas of
sustainable development where problems transcend national houndaries necessitate new forms of

weration and strate

# Rt
In view these developments, accreditation agencies are

moving from process

based assessment o outcomes-based assessment. Academic programs are now required o se up
objectives, determime wavs to measure them, and demonstrate that the objectives are beang

witcomes  hased

reached and that thew sraduate possess the required skills. The shift

ASSEREMENT Mequires conlinuous iImprovement of programs

I'he Batangas Staic University proposes the creation of an Industry Advisory Council for
cach program 1o ensure the participation of external stakeholders in the development of
curmculum to respond to the expanding demands of the industries

Benefits of the Creation of Industry Advisory Council {(1AC)

The Counc can assist the University in hs ||:"|'|,‘|L|;'II'|L'I!| of graduates with meeded

petency and attributes to perform the following

ldentty, formulate and analveze academic p|..||||..-||--. 10 armve at substanniated conclusions
of the enrichment of the profession
2. Conduct investization of problems using research-based knowledee and research
ilysis and interpretaion of data, and

ons

methods including desien of EXpernments

movide valid conclu
¥ Ureate, select and apply appropriate techniques, resources, and modem tools to complex
academic activities

synthesis of information 141 |

b Apply reasonming informed by contexiual know ledge 1w assess societal, healith, safety,
legal an
pre
Understand the impact of professional solutions in societal and environmental context
and demonstrate knowledge of the need for sustainable dey clopment

d cultural 1ssues and the ¢ ocnsequent responsibilities relevant 1o the practice of the
1

0 Apply ethical principles and commit to professional ethics and responsibilities
Function effectively as an individual, and a5 a4 member or leader in diverse and
multidisciplinary eltings

B Communicate effectively with ithe community, such as b

able to comprehend and
e Va1 T
write effective reports and design documentation, make effective presentations, and give

recerve clear instnuciions

g d af F - Crwdedives e e O rearios of frcfastry dveoey Coarmeils

Heelulfews Nea, D908

wrly flaroig

loagemic mal Adwim et
E

F

Leading Innovations, Transforming Lives
Building the Nation



https://sustainability.batstate-u.edu.ph/reports/

BATANGAS STATE UNIVERSITY
The National Engineering University

BATSTATEU ENGAGES EXTERNAL STAKEHOLDERS
TO THE UNIVERSITY

% Demonstraie knowledge and understanding of management principles and apply these 1o
one's own owork and as a member or team leader in managing programs/projects in
multidisciplinary environments

0 Recogmize the need tor, and have the preparation and ability to engage in imdependent

and hife-long leaming
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An Industry Advisory Council 15 a e
academic program in the University. It consists of alumni, employers and representatives from
an Accredited Professional Organization (APO) for board programs and from-a nationa
professional organization {NPO) for non-board programs. Alumni members are graduates of the
program with at least supervisory position at the time of Council assignment while employers ane
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Duties of the Industry Advisory Council

Pive Industry Advisory Councel shall pertorm the following duties
~  Assist the Uiniversity in curricalum development
~ Update the University with the trends, issues and emerging technologies in the
dustry 1o fgive prospective gradustes the required competence in the actual
workplac ;
= Meet twice annually to address the different concerns in the program or area they
represent
# Suppor the University s eftort for Continuous Quality Improvement - a penodic
feedback process for (:?I.1!’IEIFIE ANy aspect of a program
~ Confirm ihat proposed program educational objectives reflect industry needs
= Provide general advice on curncular matiers
~  Provide advice on practiical traiming for studenis
»  Buggest suitable topics for faculty and student researches
= [¥iscuss global rends in the practice of the program

Funciions and Provileges of the Industey Ady mory Council

Elect a Council chairperson and assign the individual terms of reference
= Mate that the alumni member, the employver member and the National Program
Urgamzation {NPOY) representative shall serve a iwo-year term of duty
=  The elected chairman shall be responsible far the follow g
acl as commities spokesperson whenever needed
coofdinate with the program chairman or department head on matiers
pertiment to committes decizions and recommendations
> Attend & maximum of two meetings annually arranged by the department and mutually
approved by all members

i. Participate in the development, review and monitoring processes of
a. Program educational objectives )
b Student owtcomes
¢ Curriculum

i

d. On-the-job trammg/inier nship programs
4. Recommend plans and actions for continuous [IFCHETAT | POV ETEn

Provide consultations and assistance to the department whenever neceseary

6, Participate in Unives sity/departmental wathers ngs o provide opportunity for student-
faculty-industry inleractions

Propose suitable aneas for faculty and student projects and researches

™ Advocate activities fior extension and COMIMUnEL Y service

Procedure for the Formation of the Industry Advisory Council:
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tor each of these must be reviewed h:" the Dean/Vice Presideni for Acadermic Affairs
prior io submission to the University Presiden

The Unpversity President shall send letters of invitation and request approval from the
respective HR manager/department head of the company/corporabion/agency for the

official participation of shortlisted alumni members
i The Vice President for Academic .-";ﬂHIrh'[h'.ll'l-|:|t:r!-:||'.|'|'||.'|'|= Head |':|rl:| am Coardinator
shall provide clanfications and assistance wheney E1 NeCessanry |_||_|'!'|:._l the u.u.||_'.'|!i p.._'nn_'\-;:l

Cost Tor the Unis ersify

Each member of 1he TAC is entitled to a per diem of P2, 500 00 {standard rate for externa
member) pe

neeting and logether wath the imemal stakeholders shall be provided wath meals
and snacks l'.Ill';l.'l.:l I ;il'l!._l\. and .-|_||_'|_'|;||_||'||l|r|:|:g |;_|-|.'I-\. anl resmulations
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The Extension Service Mol

ANNEX 14
EXTERNAL PROJECT MANAGEMENT REVIEW (EPMR)
COMMITTEE FOR EXTENSION SERVICES
{Based on Board Resolution No. 322, s.2016)

Section 1. The Concept of External Program Management Review (EPMR)

External evaluation is a form of quality review, enguiry or exploration, or a process that uses
people external to the program or institution to evaluate quality or standards. 1t is also the
evaluation of the quality of a unit carried out by a selected team of experts who are not
connected to the unit evaluated. UNESCO defines the concept as a judgmental process,
whereby a specialized agency collects data, information, and evidence about an institution, a
particular unit of a given institution, or a core activity of an institution, in order to make a
statement about its quality. External evaluation is cartied out by a team of external experts,
peers, of inspectors, and usually requires three distinet operations: (a) analysis of the self-study
report; (b) a site visit; and (c) the drafting of an evaluation report. !

The external program management review (EPMR) is a form of an independent evaluation
conducted by a committee composed of experts external to the Batangas State University, as a
higher educational institution, of an extension service program to determine the quality of its
delivery.

The practice of external review gives emphasis on the independence of the committee of
evaluators.

The purpose of the external review

The foundation of an external management review is the need for constant improvement in an
operation’s procedures and systems for better service delivery, and the need to gauge an
organization’s performance in attaining its goals and objectives. In the context of development
programs and projects, sustainability 15 also a key objective.

Such review also tries to recognize opportunities, threats and key concern areas in the operation
and implementation of extension programs and services that need to be addressed. This also
prevents inefficiencies by eliminating duplication of works, by improving coordination of
efforts towards the same goals of different components of the srganization.

A review also gives the management a chance to get feedback from the stakeholders, document
best practices and ensure compliance to laws, policies, regulations and mandates of the

university.

A review 1s also advisory in nature.

* http:/fwww._qualityresearchinternational.com

Source: Extension Service Manual
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The Extension Service Manoal

Management functions (planning, organizing, directing and controlling) can be used as a
baseline for evaluation. lssues may be resolved.  As extension programs are to be reviewed,
the review may also measure the impact of the activities of the organization to its clientele.

Section II. The External Program Management Review Committee { EPMR Committee)
A, Organization

a. The commitiee members. The commitiee shall have five members. The
committee members shall be chosen by the University. Each member shall be
appomnted to serve for a one-year term.

b, The commitiee’s funciional relafionship with the University. The EPMR
committee shall be considered independent of the University’s management in
the performance of its functions, except in those matters which the University
may impose in accordance with existing administrative regulations.

¢. Stafft The university shall provide the committes with needed staff to carry out
administrative functions and act as the committee’s secretariat.

B. Function, duties and responsibilities.

The committee shall:

a. meet at the end of every quarter;

b. develop a procedure for review and an instrument to review and evaluate the
extension services delivery of the University, and for this purpose, the
committee may specify evaluation criteria, standards and success indicators
which may be based on accepted practices in the field;

€. review program management of extension services delivery;

d. recommend actions to be taken to improve and'or enhance the extension
services delivery; and

e. prepare a report of the committee’s findings.

. Process of the review
The review committee may impose the manner and particulars of the conduct of the
review. However, it may be through the following steps from (a) to (g).
2. Appointment of the members of the EPMR committes
b. Agreement on the terms of reference by the institution and the committee
members
Self-evaluation by the extension office
Visit by the EPMR committee members
Draft of external review report by the EPMR committee
Comments on factual accuracy of the report by the extension office
Final external review report

e RS

D. Incentives of the committee members
The committee members shall receive honoraria in the amount of Php 10,000.00.
A reasonable amount as per diem or allowance shall be given to the members for
attending meetings of the committee.

Source: Extension Service Manual
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The Exiension Service Manual

Section 1L Definition of terms

a.

External program management review (EPMR). This is a form of an
independent evaluation conducted by a committee composed of experts external
to the Batangas State University, as a higher educational instintion, of the
extension programs to determine the quality of these programs. This is also the
program management review of the extension services office, its programs and
service delivery.

External program management review (EPMR) committee. This 15 the
committee composed of experts appointed by the university to conduct the
teview of the extension services office, programs and service delivery. The
committee shall have independence in the conduct of its review. This
independence shall be ensured by the University.

Programs. These are the programs. activities and projects of the Extension
Service Office.

Office. This shall include the Extension Service Office, College/department
extension services units and all units under these offices.

Institution. This is the Batangas State University.

Report. These are written reports prepared by the EPME.

Source: Extension Service Manual
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